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Dear Small Business Owner 

7 unique skills to make a BIG impact in business 

Are you now starting out and want to get up to speed fast? Or have you 

been in business for a couple of years but have spent most of them putting 

out fires? 

Whichever one you are, for you and your business to survive and thrive, 

you need to make a BIG impact in your business and with your business.   

Whatever you want your “BIG impact” to be, from my experience, there are 

7 skills you have to master. 

In this Fast Learning Resource, I lay them out for you, as your 

foundation on which you can build your BIG impact. They are: 

1. Nail Down Your Values Set  

2. Build Your Confidence Way Up 

3. Know Your Business Model 

4. Lead Yourself Before You Lead Others 

5. Count and Account for Your Money 

6. Develop Your Meta Skills  

7. Upsize Your Personal Productivity  

I encourage you to go deeper than this resource and really master every 

skill, one by one, and enjoy how you and your business will grow... 

To your BIG impact...  

 

http://www.impacttrainingservices.com/
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Skill #1 - Nail Down Your Values Set 

What are values? 

They are standards of behavior which define 

how you live and work. They are what you stand 

for and inform what you will and will not do.  

The important thing you need to know about 

values is that values exist whether you are 

aware of them or not.  

Values can also be situational, meaning those 

that are right for your business, might not be 

right for your life. 

So how do you nail down your value set? 

1. You get clear on who you are at a deeper level - This 1-page Personal Identity 

Worksheet will help you.  

 

2. Then you write your personal “Code of Honour.”  This is a set of rules and 

agreements that you make with yourself and which you do not break or 

compromise.  

These agreements are made in 6 key areas of your life: Primary relationships, 

Financial freedom, Business and team(members), Family, Health and Personal 

growth. 

3. NEXT, move to your business and determine the values you want to drive the way 

you run your business and write them down as value statements. 

When you have nailed down your values set, both for yourself and your business, you 

must now consistently align your behavior with your values. 

N.B: Work on this skill first...It’s the most important of them all! 

 

Now we’re on to skill #2... 

VALUES 

http://www.impacttrainingservices.com/
http://www.impacttrainingservices.com/wp-content/uploads/2016/06/1-personal-identity-worksheet.pdf
http://www.impacttrainingservices.com/wp-content/uploads/2016/06/1-personal-identity-worksheet.pdf
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Skill #2 - Build Your Confidence Way Up! 

What is self-confidence? 

Self-confidence IS having a feeling of 

certainty about who you are and what you have 

to offer the world. 

When you have confidence in yourself you 

attract people to you for any number of reasons 

– to learn from you, to have fun with you, to 

work with you and to invest in your business. 

When it comes to business, self-confidence is the building block of your success. It 

is what will sustain and grow you and your business over the long term and help you to 

make a BIG impact. 

So, the big question is: What can I do to build my confidence way up?  

Here are 3 easy things you can do right now: 

1. Accept how capable and unique you are - instead of focusing on your failures 

your limitations and all your other short comings. Use this Self-Esteem Cheat Sheet 

to help you. 

 

2. Work through your fears - When you feel frightened about anything, confront 

that fear. Do the very thing that is making you afraid. Building your personal power 

also helps to overcome fear. Get help with this here. 

3. Develop your gratitude muscle - I know you are a grateful person by default. 

But consciously doing a gratitude activity boosts your self-confidence tremendously.  

So I want you to try mine. Every morning as soon as you awake, get out your 

journal and write down 10 things you’re grateful for. Simple...but so powerful. 

You will find that by taking the time to build your self-confidence way up life will begin 

to change for you and your business in almost every way possible. 

 

Now we’re on to skill #3… 

 

http://www.impacttrainingservices.com/
http://www.impacttrainingservices.com/wp-content/uploads/2016/06/1A-Self-esteem-Cheat-Sheet.pdf
http://www.impacttrainingservices.com/wp-content/uploads/2016/06/1A-Self-esteem-Cheat-Sheet.pdf
http://www.slideshare.net/lornabarrow2/how-to-develop-use-your-personal-power
http://www.slideshare.net/lornabarrow2/how-to-develop-use-your-personal-power
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Skill #3 - Know Your Business Model 

Now, real quick…what’s your business 

model?  

Ah ha! Yes, I mean you! So stop looking around 

as if there’s somebody else here besides me and 

you. 

Your business model is simply: how you plan to 

make money with your business or business 

idea. 

Let’s be clear. It’s not your mission. Nor your vision. 

When you know your business model, there are many things you can do effectively. 

Here are just a few: 

o Plan meaningful strategies to make money 

o Build systems which you can rinse and repeat 

o Transform new customers in long-term ones 

o Confidently seek new investments for your business 

o Remain in business! 

You see, knowing your business model is critical to your making a BIG impact.                                                                                                                                                                                                                                                                                                         

Now you’re wondering: “How do I determine or clarify my business model?” 

1. Download your blank business model canvas here. You will notice that it has a 

number in each box. These indicate the order in which you complete the canvas. 

2. Now download this “question version” and use the answers to these questions to 

complete the appropriate boxes on the blank canvas. When you’re finished, you will 

have a clear idea how to make money with your business or your business idea. 

3. Now, decide on the strategies and resources you will need to transform your 

business model ideas into reality.  

Now we’re on to skill #4… 

http://www.impacttrainingservices.com/
https://alexasbarrow.files.wordpress.com/2019/07/business-model-canvas-by-itds-2.pdf
https://alexasbarrow.files.wordpress.com/2019/07/question-to-fill-your-business-model-canvas.png
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Skill #4 - Lead Yourself Before You Lead Others 

One thing I know is that despite all the steps to 

motivation you may read about in any textbook, 

it is difficult to motivate anyone without personal 

influence.  

So the big question is: What is personal 

influence? Personal Influence is: 

How you move others from resistance to 

compliance to commitment–especially when you 

have only limited authority. 

Now, if you are going to be truly effective at having influence over another person, you 

first have to be able to have influence over yourself.  

In other words, you have to be able to lead yourself before you can lead others. 

Let’s be clear. Having personal influence and leading yourself is NOT about being liked.  

It’s about the ability and willingness to do what’s needed, knowing that very often, it’s 

the controversial and unpopular decisions which deliver the great outcomes and leads 

to the biggest impact. 

So how do you begin the process of leading yourself? 

 
1. Download the Self-Leadership Assessment questionnaire here and complete it 

HONESTLY. When you are finished, wait a few days and then review your answers. 

If you want to change any of your answers, go ahead and do so. 

2. As a bonus, you can also download the Leadership Characteristics Checklist and tick 

off what you think you already have. Begin working on any you do not have 

knowing that doing so is not a “rush” job. 

Remember: Before you can influence and lead anyone else, you have to be able to 

lead yourself. 

Now we’re on to skill #5… 

 

http://www.impacttrainingservices.com/
http://www.impacttrainingservices.com/wp-content/uploads/2016/06/Self-Leadership-Assesssment.pdf
http://www.impacttrainingservices.com/wp-content/uploads/2016/06/Do-you-have-what-it-takes-to-be-a-leader.pdf
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Skill #5 – Count and Account for Your Money  

Get comfortable with money! You hear me? I 

said: Get comfortable with money...especially if 

you want to make a BIG impact. 

Small Business Owners, especially women, are 

uncomfortable discussing money and are 

reluctant to learn anything much about money 

management. 

Being uncomfortable and fearful about dealing 

with money is extremely limiting for you and 

your business.  

But effective financial management gives you the skills to choose your future, 

adjust your direction when needed, and help you navigate challenging times.  

So, here are some tips to help you count and account for your money.  

• Earn the “right” to borrow - borrowing is not a “right.” If you want to borrow, 

you need to show you can manage debt well by running a profitable business.  

• Strive to be profitable - Profits are what lenders/investors want to see. Don’t let 

poor management and lax business skills show up on your bottom line.   

• Understand and “work” your working capital - Experienced business owners 

know that working capital is critical to the life of your business.  

• Make sure you’re able to tell your money story – how your business makes 

money, how you raise capital, what you spend money on, how and when you make 

a profit. 

• Don’t shy away from creating appropriate debt - trust yourself and be willing 

to keep moving toward your dreams. 

• Save some of your income – it’s your commitment to the business and yourself. 

I try for 10% of the gross income. 

• Get some more detailed help here: 

Now we’re on to skill #6… 

http://www.impacttrainingservices.com/
http://www.business.vic.gov.au/money-profit-and-accounting/financial-management-set-up/checklist-financial-management
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Skill #6 – Develop Your Meta Skills   

What? meta skills? What are those? 

A meta skill is what I call a “leverage skill”.  

It’s a “higher order” skill which you leverage to 

connect existing knowledge and skills to create 

new insight, which you can apply to a wide 

variety of situations, including those you have 

never directly encountered before.    

So how do you apply meta skills to your 

business in such a way that you make a BIG impact?  

Here’s some practical advice.: 

• Determine where you want to take your business - and what you need to 

learn to do this successfully.  

• Learn how to learn - this is the ability to organize your own learning, identify 

learning opportunities and build your own support groups.  

• Get lots of hands on experiences – these are the nuts and bolts of meta skills. 

Integrate them into your existing framework of knowledge so that they take you to 

a higher level of understanding.  

• Learn how to extract the lessons from your mistakes - mistakes should be 

your greatest teachers. 

• Be super-analytical - ask questions like: What really went wrong? What could I 

have done differently? What is the BIG lesson I have learnt from this experience?  

• Here are some links to further meta skills reading 

o 5 meta skills you need to succeed in 2020 

o Meta skills and how to acquire them 

o Meta skills for learning professionals 

If you are to make a BIG impact with your business, meta skills are a must. 

Now we’re on to skill #7… 

http://www.impacttrainingservices.com/
http://www.forbes.com/sites/lizryan/2016/03/10/five-meta-skills-youll-need-to-succeed-in-2020/#7bc0fc65714e
http://philosophy.baddalailama.com/2012/11/meta-skills.html
http://www.fullcirc.com/2009/07/03/4metaskills-4-learning-professionals/
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Skill #7 – Upsize Your Personal Productivity  

What is personal productivity? 

Personal productivity is how you manage 

yourself so that you get the maximum output in 

the time available to you. 

It follows that if you want to make a BIG impact 

both for yourself and your business, peak 

personal productivity is one of the most 

valuable skills you can have. 

Here are some tips to help you upsize your personal productivity: 

• Have a plan for your days/week. Discipline is not something you have, it’s 

something you do. 

• Know yourself. When do you do your best work? Morning or night? 

• Practice being focused. When you’re working on something, focus on that as 

much as possible. Don’t be distracted with non-related thoughts.  

• Watch what you eat. Yes! A bad diet is not only bad for your body it’s also bad 

for your productivity! 

• Avoid multi-tasking at all costs. Multi-tasking will lead to hard work but not 

much productivity.   

• Control time spent in meetings – those you planned as well as those you 

attend. 

• Set appropriate criteria. Set criterial for success and set criteria for completion. 

For example, you should have criteria that let you know when you are finished 

something. E.g., if you still have to edit the document, it’s not finished.  

N.B: When your personal productivity is at its peak, you will accomplish your goals 

without drama and stress and you will have what consultant of consultants, Alan Weiss, 

calls “white space” in your life - and lots of it! 

 

http://www.impacttrainingservices.com/
http://www.impacttrainingservices.com/cut-team-meetings-cost-60/
http://www.alanweiss.com/about-alan-weiss/
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How Will You Make Your BIG Impact? 

Wow! I can feel your excitement! 

You’ve always wanted to do more...be more, for yourself, for 

your business. But you were never quite sure where to start. 

 And I understand that. 

But now you have my 7 foundation skills to help you make a 

BIG impact...for your business and with your business. 

Why wouldn’t you be excited? 

But I want to warn you that “excited” is only your starting 

point. You have to back that emotion with action. 

First, you need to decide HOW you will make your BIG impact.  

You see, your BIG impact is yours and yours alone and only 

you can decide what it will look like and how you will make it. 

But however you roll it out, you need to build it on the firm 

foundation of these 7 skills.  

So now it’s up to you. Remember it all begins when you take action... 

Now, for more business help visit www.impacttrainingservices.com especially: 

Business Help 

The Business Box Blog 

Struggle to Success Breakthrough Blueprint 

Business Services 

 

http://www.impacttrainingservices.com/
http://www.impacttrainingservices.com/
http://www.impacttrainingservices.com/10-business-solutions-really-explode-business-growth/
http://www.impacttrainingservices.com/the-business-box-blog/
http://www.impacttrainingservices.com/struggle-success-breakthrough-blueprint/
http://www.impacttrainingservices.com/business-services/

